
 

© 2017 Vonzos Partners GP, LLC 
All Rights Reserved  

 
Updated: 2 January 2018 

 

 
 
 

 
 
 

 
 

 
 
 
 
 

Rescue Funds 
Investment Model and Process 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contact Us: 
info@vonzos.com 

 

Visit Us: 
www.vonzos.com 

A Vonzos Partners 
White Paper  



 

© 2017 Vonzos Partners GP, LLC 
All Rights Reserved 

 Page 1 

 

Contents 
 

Executive Summary........................... 1 

Areas of Interest ................................ 2 

Problem Statement ............................ 3 

Traditional Venture ........................... 4 

Traditional Venture Structure .................. 4 

Traditional VC Model .............................. 4 

Vonzos Partners ................................. 5 

Redefining the GP .................................... 5 

Vonzos Rescue Funds™ .......................... 5 

Entrepreneurs in Residence (EIRs) ........ 6 

Associate Partners .................................... 6 

Partners .................................................... 7 

V-Scale Consulting ................................... 8 

Strategic Rationale ................................... 8 

Limited Partners ........................................... 8 

Executive Team ............................................ 8 

Current Investors ......................................... 8 

Strategic Partners .......................................... 9 

 

Executive Summary 

Focusing on stressed and distressed companies, 
Vonzos provides working capital coupled with 
hands-on executive leadership, to unlock 
hidden value, eliminate obstacles, and 
accelerate growth. 
 
Companies with solid technology and revenues, 
yet struggling to raise their next round of 
funding or increase market traction, receive not 
only crucial working capital, but also the 
knowledge and experience of industry experts.   
 
The Vonzos and V-Scale team operate on the 
theory of abundance, not scarcity.  We 
welcome the opportunity to work with 
entrepreneurs, investors, investment groups, 
and industry leading companies.  Whether we 
co-invest, share resources, or merely provide 
introductions – our goal is to enable success.   
 
Investors and investment groups benefit 
because Vonzos Partners de-risks promising 
companies by providing not just capital and not 
just arms-length guidance.  We invest working 
capital AND hands-on coaching, mentoring 
and executive leadership to shorten the time-
to-money horizon.  Our ultimate goal is to have 
zero failures.   
 
Using this model, Vonzos mines an 
increasingly bleak startup ecosystem where 
competition for follow-on funding, even for 
outstanding technology companies, ruthlessly 
marches ever onward ever upward.  
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Areas of Interest 

Vonzos Rescue Funds™ bring the most innovative and inspiring Healthcare & Wellness 
technologies to market.  Examples of technologies eligible for funding include: 
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Problem Statement 

Whether a company recently became 
revenue positive or has been in the black for 
years, similar issues around new customer 
acquisition, market penetration, and capital 
requirements to scale can lead to stressed 
and distressed conditions.   
 
At the early stage of company formation, 
the number of seed stage companies capable 
of raising follow-on funding keeps shrinking 
even as investment dollars and deal volumes 
keep rising.  While there are a myriad 
reasons and explanations for this trend, the 
fact remains – follow-on funding is 
increasingly difficult to obtain.   
Focusing on technology markets where deep 
technical expertise and strong business 
acumen are crucial, there are a number of factors precluding highly technical founders from 
obtaining the next level of funding.   
 
Most leading technology companies provide employees parallel career paths:  a technical path or a 
business management path.  Frequently, and not completely unintentionally, a culture of mutual 
distrust and contempt develops between adherents of each path.   In large organizations, the tension 
between technical staff and management can be nurtured into a positive competition. 
 
However, when technical staff leaves the confines of the large corporation to build a startup 
company, the willful ignorance towards business issues, that provided a healthy tension for the large 
enterprise, frequently leads to suboptimal results for the startup.  Highly technical founders, while 
successful at initial fundraising and minimum viable product (MVP) development, may struggle to 
attract customers and/or raise follow-on funding which is usually predicated on growing revenues. 
 
Similarly, lower middle market companies may achieve a certain level of market success.  However, 
companies may still have untapped potential.  These companies don’t always become stressed or 
distressed through mismanagement.  Some companies may be overlooking market verticals, need to 
improve their visibility in served markets, and/or need to attract funding to scale.  The senior 
leadership may simply need some coaching or introductions to potential customers and investors.  
At other times, it may be necessary to augment the leadership with a proven executive or executive 
team to make more substantive changes (e.g., significant pivot).   
 
The Vonzos and V-Scale model was specifically developed to rescue revenue generating, stressed 
and distressed companies.  Our team actively engages to acquire new customers and secure follow-
on funding thereby dramatically improving investor and founder returns.   
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Traditional Venture  

Traditional Venture Structure 

Traditionally, venture capital firms are structured as 
partnerships.  General partners raise and manage the funds 
and serve as advisors for the portfolio companies.  
 
Investors in venture capital funds are known as limited 
partners (LPs). This constituency is usually comprised of 
high-net-worth individuals and institutions such as family 
offices, state and private pension funds, university financial 
endowments, foundations, insurance companies, and pooled 
investment vehicles, called funds of funds. 
 
The LPs provide investment capital for the defined funds and a management fee to the GP.  The 
GP is responsible for deploying the capital in each fund pursuant to the investment thesis agreed to 
by the LPs.  The managing partners in the GP are proven investors, entrepreneurs, and business 
leaders.   
 
A typical fund has a ten-year term.  When the fund reaches the end of the term, gains are distributed 
to the LPs.     

Traditional VC Model 

The historical model for Venture Capital requires myriad investments across a multitude of 
companies.  One win, defined as a 30x or more return, compensates for the 80% failure rate 
common among VC portfolios.  A venture firm realizes a gain or loss when a portfolio company 
exits.  An exit means the startup is acquired or undergoes an Initial Public Offering.  It’s actually a 
well-known game of probabilities – a tiny percentage of startups yield the vast majority of the 
financial gains. 
 
Due to consolidation in the technology markets (fewer acquirers) and an extended malaise of IPOs 
(nearly non-existent), exiting companies has become increasingly challenging – textbook example of 
supply and demand.  Exacerbating this trend is the simultaneous increase in the number of 
companies being launched. 
 
Corporate venture capital firms, accelerators, incubators, angel investors, angel groups, and 
governments are all providing initial capital to promising startup concepts.  However, few if any of 
these investors provide follow-on funding.  This is creating a glut of startups with initial funding and 
working products or services.  Some may even have initial revenue.  However, all are struggling to 
secure follow-on funding to accelerate their growth. 
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Vonzos Partners 

Our structure is different in form and function.  We capitalize on the embarrassment of riches 
afforded us through our team and extended network, which allows us to solve virtually any business 
issue.  We aim for zero failures within our portfolio – in stark contrast to the 80% failure rate 
accepted in the VC industry. 

Redefining the GP 

Vonzos Rescue Funds™ invest in stressed and distressed companies.  Specifically, Vonzos seeks 
companies where the underlying technology is highly differentiated, but the company is unable to 
attract the next round of investment capital and/or obtain solid market traction.   
 
Vonzos provides crucial working capital and executive leadership.  We truly partner with our 
portfolio companies to provide the requisite assistance from coaching and mentorship at one 
extreme to executive leadership and management at the other extreme.  We engage with the express 
goal of identifying and amplifying a company's inherent potential. 

Vonzos Rescue Funds™  
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Entrepreneurs in Residence (EIRs) 

The Entrepreneur in Resident program is comprised of industry leading, senior executives and serial 
entrepreneurs.  EIRs help with everything from deal sourcing and investment diligence to portfolio 
management and consulting.  EIRs are the first string bench of V-scale consultants and subject 
matter experts. 
 
EIRs may initially join to peek behind the curtain of Vonzos Rescue Funds™ as volunteers.  Among 
other things, they start by participating in the deal flow reviews, coaching startup candidates for 
funding, performing diligence on potential investment opportunities, and monitoring and advising 
portfolio companies.  However, they need not stop there.  We afford our EIRs a multitude of 
options to participate financially in Vonzos’ success.  In keeping with our value of exchanging in 
abundance, we strive to ensure our EIRs benefit more from their participation in the program than 
we benefit from operating the program. 
 
Since we only accept the highest caliber candidates, our EIRs experiences as executives and 
entrepreneurs directly align with, and are highly valuable to, stressed and distressed technology 
companies. Therefore, most of our EIRs commit to serve as consultants in V-scale1 and receive 
commensurate compensation.   
 
Finally, EIRs may invest in our exclusive EIR Funds.  Each Vonzos Rescue Fund™ has a 
corresponding EIR Fund.  The EIR Fund is a full LP with lower investment minimums while 
enuring substantially similar rights as full LPs2 to each EIR investor. 
 
For a complete list of our EIRs, please visit us at www.vonzos.com  

Associate Partners 

Associate Partners (APs) collectively own one-quarter (25%) of the GP.  APs are similar to EIRs, 
but seek a more active role in the day-to-day operation of the firm.  Associate Partners receive and 
exercise most partner participation rights (e.g., input on the firm’s strategic direction, investment 
theses, investment decisions, and consulting engagements). 
 
Vonzos only created 20 AP positions.  Each Associate Partner buys-in for $25k and receives 1.25% 
of the profits from current and future Vonzos Rescue Funds™, as well as from V-Scale consulting 
engagements.  As an additional benefit, APs may build a successful investment track record while 
simultaneously gaining valuable experience in venture investment and management. 
 
APs may also serve as V-Scale consultants at an appropriate hourly rate. 
 
For a complete list of our Associate Partners, please visit us at www.vonzos.com  
 

                                                 
1 Infra – V-scale Consulting 
2 Limitations may apply – sorry, the lawyers made me say it 
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Partners 

 

 

Todd Demko 
Co-Founder,  
Managing Director 
Denver, Colorado Office 
Todd@Vonzos.com 

 

 Investor – 25 years, technology to resort properties 
 Account Exec – 15 years, Toshiba, Samsung, & Xilinx 
 Field Engr - Arrow Electronics, Cooper Power Systems 
 Executive Leadership Advisor – Crestone Guidance 

 

 
Todd’s serial investor career was heavily influenced by a real life Rich Dad, Poor Dad scenario. His 
made his first cash flow investment in Michigan in 1992 while performing Field Engineer services 
for Cooper Power Systems utilizing his BSEE from Clarkson University in NY.  Over the past 25yrs 
Todd’s passion for investing has taken him from Fin-tech to Caribbean resort development.  
Spending eleven years in hi-tech with his own marketing firm exposed him to the power of 
connecting VC, technology, and executive leadership.  Spending time with small startups to 
juggernauts like Samsung, HP, IBM & Qualcomm provided a frame of reference to the ideal lower 
middle market companies and their associated opportunities.  Todd founded Vonzos in May, 2016 
to create a team worthy of the target markets’ founders and entrepreneurs.    
 

  

Angel Orrantia  
Managing Director 
Silicon Valley Office 
Angel@Vonzos.com 

 

 Sr Director – Seed Fund and Core Technology Accelerator 
 Sr Product Lead – Medtronic Implanted Medical Devices 
 Attorney – Fenwick & West M&A, Financings, & IP Lit 
 CEO – Software Company for Cancer Omics  

 
Angel’s peripatetic career began at Intel followed by Medtronic where he led implanted, medical-
device development teams.  Upon completing his MBA, Angel joined Philips Semiconductor leading 
the broadband technology group.  Rather than climb a mountain or surf in New Zealand, Angel 
went to law school after the dot com bubble burst his bubble in tech.  Since then, he practiced 
corporate law and litigated patent cases at Fenwick & West followed by building a Materials Division 
at Applied Materials.  Immediately prior to joining Vonzos, Angel designed, developed, and 
operated a core technology seed fund and accelerator program for a telecom company.  
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V-Scale Consulting 

V-Scale is the consulting arm of Vonzos and defines our 
differentiating feature.  EIRs, Associate Partners, and 
General Partners staff V-Scale.  For each consulting 
engagement, a V-scale tiger team assesses the client 
company.  When required, outside consultants may 
supplement these tiger teams. 
 
V-scale is crucial to the success of Vonzos.  Prior to 

funding a company, the Vonzos team determines the issues hampering a company's success.  
Vonzos invests when an opportunity is identified to unlock value in a company through V-Scale.  
Stated more colloquially: we invest only when we’ve identified issues that 1) we know we can solve, 
and 2) resolving those issues makes the company dramatically more valuable. 
 
V-scale, therefore, de-risks the investment by Vonzos.  However, V-scale is more than a mere de-
risk engine for Vonzos.  V-scale is a full-service strategic consulting and executive coaching firm.  V-
scale may serve any technology startup looking to hurdle the growing funding chasm as well as 
companies seeking new value-creating opportunities. 

Strategic Rationale 

The Vonzos model works because of its unique structure.  We fund stressed and distressed 
companies while also providing hands-on coaching/mentoring and executive leadership to increase 
revenues and profits.  This model offers benefits to our limited partners, entrepreneurs, and other 
investors.   
 
Our goal is to have zero failures.  That’s right!  Zero failures.   

Limited Partners 

For our limited partners we offer an opportunity to make investments in a de-risked environment.  
Our staff of highly-successful, senior-level executives and serial entrepreneurs leverage their 
collective plethora of wisdom and extensive network, and focus them on turning every investment 
into a success.   

Executive Team 

Not only does the executive team of our portfolio companies receive funding, but they also benefit 
from the wisdom of successful executives and their collective network. 
 
Companies that are out of money (distressed) or close to it (stressed), find a lifeline at Vonzos.  Our 
goal is to take those proverbial diamonds in the rough and transform them into precious jewels. 

Current Investors 

Existing investors in stressed and distressed companies frequently write-off a company well before it 
actually fails.   
Vonzos provides an opportunity to these investors that costs them absolutely nothing, but 
transforms their once languishing investment into an over-subscribed juggernaut.  With Vonzos 
involvement, current and prior investors don’t just recover their capital they profit. 
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Strategic Partners 

Vonzos recognizes and appreciates that our model only works because we have the right team inside 
the organization and the right partners outside the organization.  We’ve partnered with industry 
leaders to ensure our portfolio companies receive every opportunity for accelerated growth.   
 
Whether we’re partnering with a corporate client seeking a specific opportunity to fill a roadmap gap 
or seeking assistance to rescue a fledgling portfolio company, we have the capital and, more 
importantly, the resources to ensure success. 


